
Liz Male Consulting – growing the business
through investment in employees

Liz Male Consulting is a marketing and PR 
agency, established in 2001. The business 
specialises in supporting the construction 
and built environment sector, ranging from 
promoting professional groups such as 
surveyors, architects, urban designers and 
civil engineers, to building products and 
construction trade bodies.

Over the past seven years the business has 
taken a proactive approach to growth 
through investing in the training and 
development of its employees. As a direct 
result of the investment in the workforce, 
turnover has increased by 79% in the last 
financial year, profit by 118% and the number 
of employees from three to nine.

Recognising the talent of the new
generation
When the business was established, the team 
consisted solely of experienced senior practitioners. 
However, as the business started to grow, Liz Male, 
founder and director of the business, felt it was time 
to offer opportunities to those with less knowledge 
and experience: 

“It was clear that there was huge talent within the 
younger generation and an obvious hunger to learn. 
The younger generation had the energy and attitude 
we needed as a business but just lacked the technical 
knowledge. The time had come to pass on my 
knowledge and learning. I’d also been lucky in 
previous roles to receive some excellent training and 
development opportunities, and I wanted others to 
have these opportunities too.

“Welcoming new people to the team was a reminder 
to me to update my knowledge too. I made sure I 
attended training courses and events with new 
members of the team. There is a real shared joy in 
learning and in looking at new and innovative ways to 
apply this to the business.” 

Since around 2010, the business has taken a proactive 
approach to growth. At the heart of this is a 
commitment and clear approach to training and 
development.

Apprenticeships
In 2015, the business appointed a higher level 
apprentice. They were one of the very first PR agencies 
to trial the level 4 apprenticeship in PR. 

For more information contact:
01908 200800



University Links
In 2016, the business worked with the University of
Bedfordshire to identify students on their journalism
course who might be interested in working as a
broadcast journalist/video reporter.  A number of
students were met with, prior to them undertaking their
final exams, and a new member of staff recruited.  

Investing in employee
development
All members of the team (from the most junior to the 
director) have their own training budget of at least
£1,000 a year.  Each employee has the opportunity to 
identify a specialism and a training and development 
programme is built around this. All employees own 
their development plan, and each recognise skills and 
development as a core value of the business.  

Employees attend a variety of external training courses, 
including a number of industry specific events, 
technical seminars and workshops.  Trainers also come 
in to deliver training specifically tailored to the needs of 
the business.

Emphasis is also placed upon learning from one 
another.  When a member of the team has attended a 
course or event, they will usually then share what they 
learnt with their colleagues.  

Each quarter, LMC ‘Teach-Ins’ are held.  Each employee 
is required to deliver a session, teaching others about a 
subject relevant to work.  A quarterly e-newsletter, 
summarising useful links for further reading or 
research, is produced and employees also have a 
private board on Pinterest on which anything of 
interest or relevance can be posted.

A business coach is also available for all employees to 
talk to about their personal development in work as 
well as any issues they might be experiencing outside 
of work.

This positive approach to training and development
is yielding real benefits within the workforce.
Employees themselves highlight:

- The opportunities to keep progressing and 
moving forward that training offers and which 
then improves the way you work and do your 
job

- A chance to explore new areas that otherwise 
you may never have been aware of or 
considered

- A confidence boost, particularly when attend 
training or events and hear others talking about 
doing something that you already are.  Realise 
how good the business and its employees are!

- A chance to meet with people from other 
businesses and to learn about what they do

- A feeling of being valued and cared for

- The opportunities to share knowledge and 
learning with colleagues and clients 

Charlie Girling –
placement

Charlie is currently on a year’s
work placement as part of his
marketing degree with the
University of Bournemouth.   

“Although I’m only two months
into my placement I already feel that I have learnt so
much that I’ll be able to go back and apply to the
final year of my degree.    It’s given me a fantastic
opportunity to develop as a person and to learn new
skills and to gain experience of the working world.
The placement will give me a year of experience of
employment, setting me ahead of many other
graduates.”

Emma Sisson – 
PR Assistant and former 
apprentice

After completing her A-levels, 
Emma knew she didn’t want to 
follow the traditional route of 
going to university but was

unsure what to do next.  After her careers advisor 
told her she wouldn’t be able to find a higher level 
apprenticeship, Emma was determined to prove her 
wrong. Emma began with Liz Male Consulting in 
September 2015 and after just fourteen months had 
completed her level 4 PR apprenticeship.  

“The apprenticeship has given me a range of 
opportunities and experiences which I never would 
have been offered had I gone to university. It has 
boosted my self-confidence and has provided me 
with the professional skills needed for a successful 
career in PR.”



Advantages to the business
Undoubtedly, this approach is creating not only a more 
productive workforce, but a workforce that is motivated 
and loyal to the business.  The approach is pivotal to 
the retention strategy of the business.  Investing in 
employees makes them want to stay.  And the costs
(and time) associated with replacing employees that 
have left and in inducting new staff far exceed the costs 
of investing in existing employees.    It is recognised 
though that employees may leave but the hope is that 
they will always feel positive about Liz Male Consulting 
and will remember it as the business that gave them an 
opportunity and supported them to get where they now 
are.  Plus, there’s always the strong chance that ex-
employees become future clients.

By investing in training, particularly that specific to the 
industry they are serving, the business and its 
employees have a real in-depth understanding of the 
industry. 

“This is our unique selling point and what sets us
apart from other marketing and PR consultancies in
this sector.  By investing in the training and
knowledge of our employees, our clients are
confident in our deeper understanding of the
industry and their needs.  We can also pass on our
knowledge and training to our clients.  We go to the
events and courses they’d love to go to themselves.
Investment in our employees is essential in keeping
us ahead.  

“Without great people there would be no business.
For the business to grow and for us to stay ahead of
our competition, we need to invest in our talent and
to retain people in the business through learning.
Investment in people is essential and I cannot
imagine running a business where this didn’t
happen”. 

Liz Male

Investing in the workforce has transformed the
performance of the business.  Turnover has increased
by 79% in the last financial year and profit by 118%. 

Employee numbers have grown from 3 to 9, plus the
retention of senior associates, and there has been an
increase in business, including international business. 

Overcoming barriers to learning
The costs of training and, particularly for smaller
businesses, the difficulties in releasing employees from
their day to day work, are two of the most citied
barriers to workforce development. 

The experience of Liz Male Consulting however, shows
that both can be overcome.  A lot of training, especially
web based training, can be undertaken free of charge.
By ensuring colleagues who attend any course share
their learning with the rest of team, investment in one
employee then becomes investment in the full team.
Sharing knowledge between colleagues, be this
through Teach-in sessions, newsletters or Pinterest,
also has no financial cost.

That said, this thorough approach to training and
development represents a significant investment in
time and budget, but it is one that has been carefully
risk assessed and is found to make commercial sense.
With this investment the business has grown
significantly.

Releasing employees for training has not created any
significant issues.  Training is planned well in advance
allowing for cover and the reallocation of work to be
agreed.   Employees are happy to cover for a colleague
away on training as they know at some point they will
be out training and the colleague will cover for them.

The response from clients has also been
overwhelmingly positive as they see the benefits that
training will bring to them. 

For further information visit: www.lizmale.co.uk

Everyone prepares a topic to teach their colleagues at
the regular teach-in sessions
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